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Madame Chair/Mr Chairman,

I have the honor to speak on behalf of the Member States of the European Union

The Candidate Countries Turkey, the former Yugoslav Republic of Macedonia*,

Montenegro*, Serbia* and Albania*, the country of the Stabilisation and Association

Process and potential candidate Bosnia and Herzegovina as well as Ukraine, Armenia and

Georgia, align themselves with this statement.

At the outset, I would like to thank Under-Secretary-General, Mr Yukio Takasu, for

introducing the Sixth Progress Report of the Secretary-General on the enterprise resource

planning project. I would also like to thank the Director of External Audit and Chair of

the Audit Operations Committee of the Board of Auditors, Mr Steve Townley, for

introducing the Third annual progress report of the Board of Auditors on the

implementation of the United Nations enterprise resource planning system. Our thanks

also go to the Chair of the Advisory Committee on Administrative and Budgetary

Questions, Mr Carlos Ruiz Massieu, for introducing the related report of that Committee.

Madame Chair/Mr Chairman,

The Member States of the European Union have been and continue to be strong

supporters of Umoja as an essential opportunity to modernize the business administration

of the United Nations system and to improve the efficiency and effectiveness of the UN

process. We welcome the progress achieved thus far and would like to commend all

involved stakeholders for their commitment and hard work, while noting that the project

is experiencing delays and increased funding requirements.

Madame Chair!Mr Chairman

We have taken note of the sixth report of the Secretary-General on the enterprise resource

planning project and of the observations made by the Board of Auditors and by the

Advisory Committee on Administrative and Budgetary Questions. Significant challenges

and risks to the project remain and must be addressed if the ERP system is to deliver its

full scope and functionality and yield the full realization of benefits in the overall existing
timeline.

In order to achieve such objectives, including strengthening governance, oversight and

risk management of the project, the role of leadership is critical. We hence stress the

importance of a continued and strengthened commitment of semor management and

process owners to the successful deployment of UMOJA m their respective areas. This

includes their responsibility and accountability for ensuring organizational readiness,

* The former Yugoslav Republic of Macedoma, Montenegro, Serbia and Albama continue to be
part of the Stablllsatlon and Association Process



adoption of standard business processes and implementation of any related central policy

decisions, as also noted by the Advisory Committee on Administrative and Budgetary

Questions.

Moreover, we also share the view that a collective effort is fundamental to identify what

is required to make business units ready to implement the system and to make efficient

and appropriate use of the new business processes and supporting technologies. At the

same time, process owners should be granted the necessary level of authority to

implement changes, while their respective individual accountabilities need to be clear, as

also noted by the Board of Auditors. In addition, collaboration between the Secretariat

and other United Nations entities using the same ERP solution should be further

intensified.

Furthermore, we stress the importance of ensuring that managers and staff have the

requisite skills to adopt standardized business processes and adapt to harmonized ways of

working.

Madame Chair/Mr Chairman,

The Member States of the European Union share the concerns of the Board of Auditors

and the Advisory Committee on Administrative and Budgetary Questions on the serious

and systemic nature of the issues that emerged in the post implementation phase, on the

new delays in the project timetable and on increased funding requirements. At the same

time, we commend the Secretariat for adopting a methodological and rigorous approach

to address the root problems, including the Umoja post-implementation review task force,

hence facilitating future Umoj a deployments.

We also urge the Secretary-General to build a commercial approach that would maximize

value from the maj or supphers.

Madame Chair/Mr Chairman

Taking into account the importance of Umoja Extension 2, which comprises some of the

more complex processes such as budget formulation functions, supply chain management

and planning and programming and will therefore be more challenging to nnplement in

terms of change management, harmonization and business transformation, we ask the

Secretary-General to ensure that this phase is initiated on time. We also agree with the

Advisory Committee on Admimstratlve and Budgetary Questions that its design should

be based on a thorough analysis of the business processes to be reengineered.

Furthermore, we share the view of the Advisory Committee on Administrative and

Budgetary Questions that a clear benefits reahzation plan with strong accountability is

fundamental in assessing the qualitative and quantitative benefits that will be achieved.



To conclude Madame Chair/Mr Chairman, we believe that Umoja can only succeed if

the project will be fully implemented, in order to protect the investment already made by

member states and fully realise the expected benefits of the system.

Rest assured that the Member States of the European Union are looking forward to

discussing these issues further with all other member states as well as the Secretariat in

the upcoming informal consultations.

Thank you.




